
Sprint Backlog Grooming Meeting: 
Attendees: Emre, Juan, Carlos, Henry, David 
Start time: 7:51 PM 
End time: 8:46 PM 
 
Upcoming User Stories Reviewed: 
The following stories were refined and prioritized by the product owner for potential 
inclusion in the upcoming sprint: 
 

• User Story 1: About Us Page – 10 pts 
• User Story 2: Creator Bios – 15 pts 

 
Clarifications Discussed: 

• User Story 1: 
o Clarified the overall purpose and messaging of the Intelligent Home 

Monitoring System 
o Defined key sections to include project overview, system goals, and high-

level feature summary 
o Reviewed layout structure and placement within the navigation menu 
o Discussed consistency with existing UI styling and dashboard theme 
o Confirmed responsiveness requirements for desktop and mobile views 

• User Story 2: 
o Defined structure for each bio including name, role, and contribution 

summary 
o Clarified expected length and tone of each bio 
o Reviewed formatting consistency across all team member profiles 
o Discussed placement of bios within the About section or separate page 
o Confirmed inclusion of optional profile images 

 
Definition of Ready (DoR) Compliance: 
Both user stories were reviewed to ensure they meet DoR standards. Each includes: 

• Clear acceptance criteria 
• Defined user flows and UI expectations 
• Supporting documentation outlining implementation approach 

 



Future Refinement Needs: 
The team and product owner identified additional backlog items for early grooming in the 
next refinement session, including: 

• Enhancing dashboard performance and data refresh speed 
• Improving visual consistency across energy-related UI components 

 
These stories are not included in the current sprint but will need early refinement to 
maintain sprint flow. 
 

Sprint Assignment Decisions 
 

Team Members & Commitments: 
 
Emre Akilli  

• Lead: User Story #1 – About Us Page 
• Responsible for page structure, content organization, and frontend 

implementation. 
Juan Carlos Gomez   

• Pair/Support: User Story #1 – About Us Page 
• Assists with styling, layout alignment, and UI integration. 

Carlos Diaz 
• Lead: User Story #2 – Creator Bios 
• Oversees bio content structure and layout implementation. 

David Palacio 
• Pair/Support: User Story #2 – Creator Bios 
• Work on UI components and formatting consistency. 

Henry Perez 
• Pair/Support: User Story #2 – Creator Bios 
• Support content integration and frontend styling logic. 


